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Committee Meeting

Minutes

	Date: Tuesday 3rd March 2015
ILTSC

	Present :     Jane Bryant, Martin Archer, Neil Chapman,), Dan Wilkinson, Hilda Coulsey, Paul Stephens, Rachel Carter, 


Shirley Wood (first item only), Jann Smith for item 0ii

	Apologies:  Helen Horton. Val Kerr, Amanda Newham, Paul Wood

	Item
	
	Action

	0
	i) BRSC Development Plans. Helen Waddington, Jane McCarthy and Jann Smith also in attendance. There was an open invitation for this item.

Shirley explained the background to the plans, the current situation and the potential for limited  athletics facilities (a compact athletics training facility) that would gain financial support from Sport England). But there were key issues around land ownership and maintenance which needed resolving between the Sports club and the School/Bradford Council before any development could happen at the site. Limited further progress could be made regarding consultation on the facilities and the financial aspects before these issues were resolved. Shirley, Paul Stephens and others would continue to attend meetings and report back to the Committee. The potential for BRSC to be a base for the club should be explored independently from the development plans.
ii) Club Vests. Jann had drawn up a number of designs for new vests which would overcome some of the existing dissatisfaction. New vests would be sourced via Complete Runner. It was believed that the existing design would continue to be available from Dobson and Robinson if they were still available from the manufacturer. Jann was to e-mail the preferred design to the Committee.
	

	1
	Minutes of Meeting 3rd February 2015 Agreed.
	

	2
	Matters Arising.
i. Gazette reports. It was believed Peter Lewis was still prepared to do this, but needed a discussion with Will Buckton first. 
	

	3

	Running the Club

i.       Harrier of the Month and Volunteer of the Month. Nominations as follows

VoM:
· Steve Weston, Ilkley FR Organisation

· Duncan Cooper, Ilkley FR Organisation

· Chris Oxlade, Ilkley FR Organisation

· Shirley Wood , Junior Fell Race

· Jane McCarthy, Junior Fell Race

· Petra Bijsterveld, twitter and Tuesdays

HoM:

· Jack Cummins – Ilkley Moor FR and training

· Jane McCarthy – Rombalds Stride

· Dan Wilkinson – Rombalds Stride and Ilkley Moor FR

· Sarah Edwards – Ilkley Moor FR

· Jack Wood – Wadsworth Trog and Peco

· Matt Newell – Dewsbury 10 and training

· Sally Malir – Dewsbury and Liversedge

· Oti Kamarainen – Rombalds Stride result

The winners were: VoM: Duncan Cooper, HoM: Matt Newell
ii.      Harriers Races. Fell Race review: deferred until April
iii.     League Road Races. Hilda had noticed that 4 of these were grouped in May, but it was decided to leave these as they were.

4. Developing the Club
i.   ClubMark. This was deferred until April
ii.   Membership Survey.   Hilda had circulated the latest draft. This was agreed subject to the addition of a question about whether people were regulars on a Tuesday. It was also agreed to have 3x £20 vouchers for the prize draw. The questionnaire would go out in the next few weeks, hopefully at the same time as the newsletter so it could be publicised there as well.
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	5.
	AOB
i. Tents. Jane would forward the e-mail from Steve Coy

ii. Clubhouse. Jane, Paul and Martin would meet with BRSC to discuss the options
iii. Membership Fees. Neil summarised his review of other clubs membership arrangements and costs. Most included EA affiliation, did not have family membership, did not have social membership and were only slightly cheaper than Ilkley Harriers. Agreed to consider further at April meeting
·  
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	Date of next meeting – April 7th 2015 8.40 ILTSC
 
	


